
BREAKING THE MOULD: 
A BLUEPRINT FOR 
IMPROVING BUSINESS 
How today’s leaders can reshape business  
by using a high-velocity leadership model

DISCOVER MORE

Read the full Under Pressure: 
Leading in Paradox Industries 
research report

Complete our free online leadership 
diagnostic tool to find out where you  
rank in your industry

WHAT’S STALLING YOUR WHAT’S STALLING YOUR 
BUSINESS’ PROGRESS? BUSINESS’ PROGRESS? 

WHAT’S THE BIGGEST OBSTACLE  
CURRENTLY FACING YOUR BUSINESS?

Business leaders had their work cut out for them during the pandemic, Business leaders had their work cut out for them during the pandemic, 
but it’s hardly gotten any easier since. Here are some of the obstacles but it’s hardly gotten any easier since. Here are some of the obstacles 
you need to overcome, according to our latest research:you need to overcome, according to our latest research:

RAPID CHANGES 
IN REGULATORY 
LEGISLATION?

82% AGREE WITH YOU
Here’s a leadership  
trait that could help

LACK OF BUSINESS 
CASE FOR NEW DIGITAL 
TECHNOLOGIES? 

85% AGREE WITH YOU
Here’s a leadership  
trait that could help

NAVIGATING  
A COMPLEX MIX  
OF OPTIONS?

82% AGREE WITH YOU
Here’s a leadership  
trait that could help

RIGID EXISTING IT 
INFRASTRUCTURE AND 
LEGACY SYSTEMS?

84% AGREE WITH YOU
Here’s a leadership  
trait that could help

INVESTMENT NEEDED 
TO IMPLEMENT 
SOLUTIONS?

82% AGREE WITH YOU
Here’s a leadership  
trait that could help

LACK OF SKILLS AND  
IN-HOUSE EXPERTISE?

81% AGREE WITH YOU
Here’s a leadership  
trait that could help

MAXIMISING RETURNS 
WITHOUT SIGNIFICANT 
INNOVATION. 

73% believe this in a vital trait in a 
post-pandemic, high-velocity world, 
including Laura Brooks, Group Head 
of Sustainability Integration & Impact, 
Anglo American: 
“We’ve had to think about how we 
change our culture, our mindset and 
our leadership.”

THE ABILITY TO MAKE 
TOUGH DECISIONS  
IN ISOLATION
77% believe this in a vital trait in a post-
pandemic, high-velocity world, including 
Kirsty Maynor, Founder & CEO, Firefly 
Leadership Ltd: 
“If you’re already close to failing, 
you’re less likely to takea  risk and 
that’s actually the place you need to 
take it the most.”

SETTING AND 
COMMUNICATING AN 
IDENITIFABLE VISION

77% believe this in a vital trait in a post-
pandemic high velocity world, including 
Sara Nilsson DeHanas, Partner,  
Bain & Company: 
“We saw that organisations that 
emphasised a bigger purpose, 
including their role in society, were 
much faster at adapting.”

AN AGILE RESPONSE  
TO VOLATILITY

73% believe this in a vital trait in a post-
pandemic high velocity world, including 
Rafael Ramirez, Professor of Practice, 
Said Business School, University of 
Oxford: 
“When dealing with logarithmic 
change...the speed with which you have 
to react early is crucial.”

300
global senior  

decision makers 
surveyed across six 
focus industries

A MODEL FOR HIGH-VELOCITY LEADERSHIP
Developed in collaboration with Goldsmiths, University of London, our high velocity 
leadership model explores how decision makers:

	■ Approached crucial choices during the pandemic
	■ How you can apply the same strategies to navigate today’s most complex 

challenges – realising your full potential

HIGH-VELOCITY LEADERSHIP MODEL

UNDER PRESSURE RESEARCH REPORT: 
THE FAST FACTS

digital  
transformation  

and decarbonisation 
explored

model for  
high-velocity 

leadership 
developed

PERFORMANCE
Engagement, Well-being, Leadership, Work-life balance, 

Change responsiveness, Financial success 

MANAGEMENT
Service & Efficiency

STRATEGY
Expansion & Innovation

BEHAVIOURS
People & Culture

DECISION-MAKING
Pressure & Cognition

DECARBONISATION

Which of the reasons below  
do you feel is affecting your 

business most?

DIGITALISATION

Which of the reasons below  
do you feel is affecting your 

business most?
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